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2008 was a busy year.  The Squaxin Island Tribe has grown to almost 1000 enrolled tribal members. We continued to 

buy fractional ownership of allotments on Squaxin Island, and we also purchased several pieces of property in the 

Kamilche area to increase our land base here.  Following are some of the other accomplishments of tribal members 

and staff. 

The Veterans Committee, with assistance from the Planning Department, worked diligently to construct a Veterans 

Memorial and flag pavilion to recognize tribal members who have served in the armed forces.  The Memorial, 

which opened in July, includes the petroglyph known as the "Love Rock," which was originally located on the 

western shore of Harstene Island. It was brought back to the tribal community, and is now a central part of this 

great memorial.

A number of construction projects were completed in 2008, and we began construction of a new Wellness Center.  

With help from our Planning Department, funds were obtained to expand the old Tribal Center (gymnasium and 

Tu Ha' Buts Learning Center). It is being expanded to house a swimming pool and lockers. The community has been 

patiently waiting for a pool for years, and that dream is about to become a reality. It is scheduled to be open during 

the spring of 2009.  

The Cultural Resources Department successfully relocated the Slocum Cemetery, bringing our beloved ancestors 

home to the community. The new cemetery is located on tribal land and is carefully protected.  

Education remained a priority.  The incentive program encouraged many students to graduate high school 

or to obtain a General Equivalency Diploma (GED); some even went on to earn advanced academic degrees.

The house previously used for Tribal Council Chambers was remodeled and a large 

garage-type structure was built to finish the Kamilche Fire Station. A partnership with 

District #4 keeps this station staffed and functional.  

I have only mentioned a few of our accomplishments, so please read through our report 

to see what we have accomplished together. All employees of the government, Island 

Enterprises, Inc., Skookum Creek Tobacco and Little Creek Casino Resort have been 

working hard to meet the goals for our community as set by Tribal Council. 

I consider it a privilege to be Chairman of the Squaxin Island Tribe! 

Please feel free to stop by my office, write or call me with any thoughts or concerns.

Sincerely,

Dave Lopeman

Chairman Lopeman



We Envision

a culturally 

and economically

strong community

of self-governing, 

resilient people

united by shared values

and traditions.



Among the many challenges of this past year, Squaxin Island Tribe 

continued to be a positive economic influence for the region.  We were 

able to preserve and maintain current levels of both staffing and service.  

The Tribe is also actively pursuing stimulus funding opportunities that 

are available for various community programs and projects.

We secured funding for the renovation of the Arcadia boat ramp which 

is critical to our tribal fisherman and the local community.  This project 

will take place in 2010.

Construction for our Community Wellness Center has been going well 

and it is projected to open in June, 2009. 

Public Safety and Justice staffing levels were expanded to full-time 

coverage with a designation for wildlife and natural resource officers to 

cover water and hunting patrols.  We continue to recruit interested tribal 

members who want to become law enforcement officers.

In order to give our Family Services, TANF, and other community 

programs more attention and visibility, we are in the planning process 

of separating the Health and Human Services Department into two 

separate departments.  This will allow for more effective program cover-

age and better collaboration between many programs that assist our 

tribal and community members.  The clinic has hired a dentist 

(Dr. Doyle) two days a week with the hope that he will move to full time. 

I am proud of the fact that our tribal member employment continues to 

increase each year and that we are training tribal members to move into 

higher level positions.

I urge you to look at all the department reports and you will see that we 

have been busy with many projects. Our programs continue to grow 

and provide a variety of services for all of our people.



Community Development
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The Department of Community Development 

made significant progress in FY08.  The depart-

ment’s three divisions continued to provide a 

wide range of critical services to the community 

and other departments.  Phil Wozniak, Planning 

and DCD assistant director, continued to provide 

leadership on many of our major projects with an 

emphasis on the utilities systems.  

CONSTRuCTION SuPPORT 

 In partnership with the Planning Department, DCD worked 

with other tribal departments and the Tribe’s construction 

managers to help coordinate numerous major construction 

projects, including:

•	 Veteran’s	Memorial	and	Flag	Pavilion 

   (Completed)

•	 Kamilche	Fire	Station	 

   (Completed)

•	 NWITC’s	Counseling	and	Cultural	Center	 

   (Completed)

•	 House	Siding	Replacement	Project	 

   (Completed)

•	 Playgrounds	and	Picnic	Table	Project	 

   (Completed)

•	 Police	Station	(Housing	Authority	building	renovation) 

   (Completed)

•	 Tribal	Regional	Sewer	Collection	System	 

  (On-going)

•	 Tu	Ha'	Buts	Learning	Center	Enhancements	 

  (On-going)

•	 Community	Wellness	Center/Pool	 

  (On-going)

PuBLIC WORKS 

Jeff Peters, Manager:  The Tribe’s regional water and waste 

water systems continued to be a primary focus of the Public 

Works Division in FY08.  Continuing efforts to resolve 

operating issues at the new Water Reclamation Facility 

(often referred to as the MBR after its primary technology 

which is a Membrane Bio-Reactor system) and the startup 

of final phase of the wastewater system, which connects the 

housing and government areas to the MBR, were the key 

areas of focus.   The Maintenance staff, lead by Vince Henry, 

assisted with Veterans Memorial and cemetery projects 

as well as routine maintenance of the tribal government’s 

growing number of buildings and facilities. 

M ission
To provide a wide range of products 

and services that support the 

community and our co-workers; 

To provide timely support and 

quality workmanship; 

To exceed our customers’ expectations; 

To work together to achieve the Tribe’s goals; 

To create a workplace environment 

that supports individual growth 

and mutual respect 



HOuSING
 Liz Kuntz, Manager:  The Housing Program manages 87 

housing units and monitors 42 conveyed homes.  Training 

of both new tenants and counseling of current tenants 

continued to be a major emphasis throughout the year.  

At the end of the year, the Priority Waiting List contained  

28 individuals or families in need of housing.  

Other accomplishments included:

•	 79	annual	inspections	were	conducted	and	216	tenant 

 work orders were completed

•	 Renovated	five	units	between	tenants	and	conveyed	one 

 Mutual Help unit

•	 Continued	progress	on	our	Long	Range	Maintenance 

 Plan for rental units by re-roofing five units, painting 

 four units and re-carpeting 4 units

•	 Conducted	the	Annual	Housing	Fair	and	Summer	 

 Spruce-up campaign

•	 Completed	the	Siding	Project	that	replaced	defective 

 siding on 21 homes funded with a HuD Indian  

 Community Block Grant for low-income families

•	 Assisted	15	tribal	members	with	credit	counseling,	 

	 26	members	with	federal	income	taxes,	and	conducted	 

 a financial training class for youth in the summer hire 

 program

•	 Conducted	4	Building	Native	Community	Training	classes,	 

 which is required for new tenants

PROGRAM SERVICES
Pamela Hillstrom, Manager:  Programs Services 

Division includes the Tribal Transit System, the 

Tribal Solid Waste Program and Enrollment.   

The Transit System continued to grow and 

provided services to nearly 12,090 passengers 

during FY08.  The Solid Waste (garbage) Program 

coordinated	the	pickup	of	15,495	cans.				Tribal	

enrollment increased by 48 members for a total of 

993 members and Tribal Council authorized the 

formation of an Enrollment Committee.  In addition 

to her supervisory duties, Pamela was also the 

department’s financial manager, coordinating over 

86	separate	budgets	for	the	department	totaling	

over	$10,600,000.



Cultural Resources
Over the past year, while responding to outside 

agencies regarding projects off reservation 

within our traditional area, and providing 

cultural resources protection on tribal lands, 

our department was involved with a major 

project at the Slocum Cemetery on John’s 

Prairie Road in Shelton.  Neither the Tribe or 

the Cultural Resources Department supports 

moving a tribal cemetery, yet that is exactly 

what was necessary this year.  
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While surface testing during the summer, we realized the 

cemetery had been looted, probably over decades.  Some 

of our ancestors' bones had been lying on the ground for 

20 years, so Tribal Council and the Cultural Resources 

Department had no choice other than to bring the Slocum 

family home.  We did this to protect and care for our beloved 

ancestors.  Words cannot express what the department 

went through.  Spiritual protocols were in place to ensure 

we conducted ourselves in a good way.  Tribal members 

were hired as  Cultural Resources Technicians. We owe these 

Technicians humongous gratitude:  Jason West, Tiffany 

Hartwell, Chauncey Blueback, Walter Henry and Donny 

Hartwell.  They sifted through every square inch of the 

cemetery. Please, when you see them, tell them "thank you!" 

They really deserve it!  

M issionTo preserve, protect and promote tribal culture and heritage which are invaluable, irreplaceable and endangered tribal resources;
To manage ancient and contemporary cultural use sites and resources that are fundamental in the recognition of traditional life ways, values and histories of the Tribe; 

To protect, preserve and manage these resources through the use of policy, traditional practices, statutory requirements and prohibitions, regulations and training 



We were there every day in the winter of 2008, with our 

bodies, minds, emotions and, above all, our spirituality, 

which was tested daily.  Tribal Council ensured and 

provided security, and to them we owe so much.  

Tribal Council members were present, whenever 

possible, and participated when our ancestors were 

moved. They used their hands, not their words, and 

stood by us, proving to our ancestors that they are not 

forgotten, that they are loved, that we were bringing them 

home and that we will take care of them forever. 

We brought 34 ancestors home and reburied them in our 

new tribal cemetery in May, 2009.  Some good always comes 

out of a bad situation; we now have a new cemetery on tribal 

land for us and our children’s children.

Cultural Resources Department staff are Rhonda Foster, 

Larry Ross and Margaret Seymour Henry.  It is an honor for 

us to work for Squaxin Island families by managing our 

cultural resources and helping to maintain our culture, from 

the past, through the present, to the future; we are just a link.  

Our goal is to "walk each day with our ancestors with our 

eyes focused on our children’s children."  We are dedicated to 

the preservation and protection of places important to our 

people.  Please come by and visit; we’d love to see and talk 

with you.  Huy’  

HIGHLIGHTS
•	 Brought the Slocum Cemetery burials to the 

 new cemetery on the Reservation

•	 Constructed	new	fencing	on	Pioneer	Cemetery

•	 Located	a	cemetery	on	Squaxin	Island

•	 Completed	a	report	on	the	Manke	property	 

 (Slocum Cemetery)

•	 Monitored	tribal	development	projects 

•	 Conducted	site	surveys

•	 Recorded	tribal	sites	and	kept	them		 

 confidential

•	 Conducted	and	archived	34	oral	histories

•	 Responded	to	102	outside	agency	requests

•	 Reviewed	all	(18)	NAGPRA	notices

•	 Assisted	in	bringing	home	the	Harstine	Island	 

 petroglyph (Love Rock)

•	 Identified	and	protected	a	Kamilche	area	 

 ancestor 

•	 Co-managed,	with	WA	State	SHPO,	18	off- 

 reservation projects and sites

•	 Assisted	6	tribes	with	cultural	resources	 

 management

•	 Provided	cultural	information	and	classes	when 

 requested

•	 Managed	cooperative	agreement	with	SPSCC

•	 Completed	10th	year	of	Mud	Bay	site	 

 excavations with SPSCC

  



Finance
The Finance Department’s very dedicated 

staff members include Carolyn Hoosier, 

Julie Goodwin, Julie Evenhuis, Espie Austria, 

 Terry Conway, Jeanette Freitag, Melanie Vigue, 

Joanne Decicio, Jennifer Ogno, Cathy Magby 

and Jessica Jorgenson.  Elaine Moore retired 

during Fiscal Year 2008 (FY08). 

The tribal government’s FY08 approved operating 

budget was approximately $44 million.

  

FY08 was our seventh year in a row with no audit 

findings.  Ribail, Stauffer and Associates, PLLC, 

Certified Public Accountants, conducted our 

financial statement audit.  The audit field work 

was	performed	from	December	15	through	

December 19, 2008.  
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HIGHLIGHTS
•	 Achieved	7th	year	in	a	row	with	no	audit	findings

•	 Updated	desk	manuals

•	 Streamlined	procedures

•	 Provided	staff	training

•	 Initiated	MIP	Budget	Module	

The FY08 audited financial statements will be available for 

the General Body meeting in May.  The following page 

is an internally-generated report.  The report shows the 

comparative combined revenue and expenditures for FY08, 

FY07,	FY06	and	FY05.

If anyone has questions or would like a copy of the audited 

financial statements, please contact Deborah Stoehr.

Mission
To protect and safeguard the assets 

of the Squaxin Island Tribe;

To provide quality financial services 
for the community, departments 

and funding agencies
 



2008

 8,397,070

3,162,159

4,261,927

500,126

505,067

5,271,547

1,217,675

	16,532,390

39,847,961

2,320,596 

9,259,386 

5,918,884 

1,458,266 

906,441 

2,579,663 

347,151 

800,865 

594,931 

4,824,126 

7,765,490 

36,775,799

2007

10,895,703

3,247,191

3,360,068

417,428

586,000

5,898,267

1,245,322

9,558,632

35,208,611

2,244,617	

9,413,036	

6,391,819	

1,479,266	

974,970 

2,680,517	

262,410	

844,762	

605,636	

5,438,548	

1,697,000	

32,032,581

2006

9,867,079

2,790,376

3,434,599

514,054

1,367,082

5,250,512

1,898,628

13,041,362

38,163,692

2,168,827	

9,066,274	

5,855,248	

1,211,761	

999,502	

1,983,670	

221,965	

1,156,978	

629,158	

5,533,080	

4,268,270	

33,094,733

2005

9,577,422

2,477,896

2,396,630

605,608

144,463

4,205,019

766,507

10,989,409

31,162,954

2,468,962	

8,669,558	

4,968,227	

1,203,768	

788,209 

2,483,859	

193,997 

503,167	

548,149	

5,656,111	

3,367,510	

30,851,517

Where did it come from?

Grants, Contracts and Compacts

Indirect Cost Recovery

Taxes, Licences and Fees

Rental and use Charges

Interest and Dividends

Third Party

Other

Loans and Transfers

   

  Total Revenues

Where did it go?

Natural Resources

General Government

Health & Human Services

Public Safety & Justice

Education

Community Development

Heritage & Culture

Long-Term Debt Payment

Museum

Capital Outlay

Pass Through & Transfers

  

  Total Expenditures

Comparative Schedule of 

Financial Activity



The Health and Human Services Department 

continued to provide high quality health care 

on a very sound financial basis.  We increased

our staffing hours for medical services and had 

Dr.	Sophie	Hoptowit,	MD	here	about	6	days	per	

month.  We were usually able to schedule 

appointments within one day.  In addition,

our RN, Pam Peters, completed two years of 

additional nursing training in order to provide 

higher quality service.

Two new programmatic changes improved 

our financial picture despite increasing numbers 

of patients and inflation for health care services.  

The first of these changes was the approval of 

Medicare-like rates for our CHS-eligible patients.  

We now pay no more than Medicare pays for 

hospital and hospital-owned outpatient care 

for CHS-eligible patients.  The savings generally 

exceeds	50%.		The	department	received	over	

$100,000 in the past year for Medicaid Admin-

istrative Match.  This new program began in 

2007, but completed its first full year in 2008.  

The department was reimbursed for our 

outreach and linkage activities for Medicaid 

by simply completing a quarterly time study 

of these activities.  The annual amount will be 

about $70,000 per year if the program continues.    

Our continued emphasis on third party collections also 

resulted in cost avoidance and increased collections for 

tribal members eligible for the Medicaid or Medicare 

programs.  Cost avoidance includes having hospital bills 

paid by Medicaid.   Collections from Medicaid and Medicare 

increased yet again.  This year the department continued to 

pay very low premiums for Basic Health (a program heavily 

subsidized by the State of Washington) for several  working 

families.

Health Promotion programs, including Diabetes Prevention 

and the Family Wellness Program’s Mammography Clinic, 

promise long-term cost avoidance.  HHS plans to hire a  

Prevention Specialist Advocate to spearhead our health 

promotion and disease prevention programs such as to- 

bacco cessation and suicide prevention. Clearly, that 

person’s role will be one of coordination with our other 

programs who are already active in these and other areas of 

prevention.  Diabetes screening identified tribal members 

who can then participate in nutrition and physical 

activity counseling.  The goal is healthier lives with reduced 

expenditures as a side benefit.  A small staff increased its 

expertise and ability to recruit and retain tribal members in 

our health promotion and disease prevention programs.

In the past year, with Tribal Council support, the dental 

program was able to utilize Kamilche Dental to greatly 

reduce our backlog of service needs.  HHS plans to hire 

a dentist two days a week and Kamilche Dental will provide 

services on a referral basis.  That is, we can authorize 

Contract Health payments for patients we refer for services 

we cannot provide.  

E
d
 F

ox
D

ir
ec

to
r

Health & Human Services



HIGHLIGHTS
•	 A	new	director,		Edward	Fox,	and	assistant	director,	 

 Lawanna (Bonnie) Sanchez, were hired

•	 Installed	video	conferencing	capability	for	live	 

 consultations with physicians at the uW through 

 SPIPA’S Comprehensive Cancer Project 

•	 Purchased	physician	services	of		Dr.	Sophie	Hoptowit 

 (Yakama, Cowlitz) from the Cowlitz Tribe once a week

•	 Began	looking	at	cost	estimates,	productivity	issues	and	 

 potential systems for implementation of IHS's Electronic  

 Health Records system

•	 Negotiated	Medicare-like	rates	for	all	hospital	services	 

	 for	CHS	eligible	patients	(40%	below	previous	rates	and 

 over $100,000 in savings)

•	 Enrolled	CHS	eligibles	into	the	State	of	 

 WA’s Basic Health Plan which offers low cost  

 insurance without exemption for preexisting  

 conditions and does not require fishing 

 income  to be considered for eligibility 

•	 Stretched	CHS	funds	to	cover	more	care

•	 Pharmacy	filled	50	to	60	prescriptions	daily	

•	 Served	approximately	2,500	patients,	up	from 

	 2,317	last	year,	with	about	6,000	visits	to	the 

	 clinic;	453	patients	were	over	55

•		 Provided	160	mammographies	(a	record)

•		 Worked	with	35	to	45	diabetes	patients	(10	%	of 

 our total patients) in the Diabetes Program  

 (Our diabetes rate appears to be lower than the 

	 Portland	Area	rate	of	15%)

•	 Hired	a	dentist		2	days	a	week	and	accessed 

 Kamilche Dental services

•	 Supported	numerous		Elder’s	Program	events, 

 trips and volunteer activities (planning began 

 for the Tribal Council-sponsored All-Tribes 

 Elder’s dinner at the Events Center in 2009)

•	 Remodeled	the	meal	program	kitchen

Mission
To promote and enhance the physical, 
mental and spiritual well-being of the 

Squaxin Island Tribal Community



Human Resources
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In 2008, our dedicated staff worked diligently

 to fulfill the mission of our department. 

Astrid Poste, who was hired to fill the staffing 

specialist position in January, facilitated 

recruitment and hiring of employees. 

This year, 124 employees were hired; of those 

hired,	57%	were	Squaxin	Island	tribal	members;	

26%	were	non-native;	14%	were	"other"	enrolled	

tribal	members	and	3%	were	descendents.	

These percentages included 90 employees hired, 

transferred	or	promoted	to	fill	vacant	and/or	new	

positions for tribal government and 34 summer 

youth	trainees.	225	employees	now	work	for	

the tribal government; 42 have worked for the 

Tribe	for	ten	or	more	consecutive	years,	and	53	

have	been	working	for	the	Tribe	for	5-10	

consecutive years. 

Astrid was also instrumental in launching a new pilot youth 

training program this past summer called "Stepping Stones." 

This	TANF-funded	program	for	13-15	year-olds	offered	em-

ployment readiness training with cultural emphasis and was 

well received by the community; 20 youth participated in the 

6-week	program.			

Jan Olson was hired to handle benefits and budget 

responsibilities for our department when Lawanna (Bonnie) 

Sanchez transferred to a position with Health and Human 

Services. Jan also maintained the HR data base and 

personnel files. She has been a great addition to our staff.

M ission

To recruit competent employees who

 will provide quality services to the 

Squaxin Island community; 

To reduce unemployment and encourage 

removal of barriers through job skill 

training and education that will 

further self sufficiency of Native people; 

To facilitate and implement policies 

as directed by the Tribal Council; 

To ensure a safe and equitable 

working environment 



June Krise continued to oversee programs related to 

vocational training, including Native Employment Works 

(NEW), General Assistance (GA), Western Washington Indian 

Education Training Program (WWIETP) and Vocational 

Rehabilitation (VR). Seventy clients received assistance 

through her programs.

Vicky York continued to serve as the TANF site manager. 

Her support staff included Rose Blueback, case manager; 

Jill Krise, case aide; Terrie Remick, family support specialist; 

and Paula Henry, intake specialist.  Together they helped 

TANF clients remove barriers to employment.  Some of the 

projects	implemented	with	TANF	funding	by	and/or	with	

assistance from TANF staff this year:

	 	• PLAYGROuND PROJECT

   Provided job skill training and 5 playgrounds  

 	•	COOKING	CLASSES

   Taught basic cooking/nutrition skills 

 	•	REAL	CARE	BABIES

   Provided training in proper care of babies

 •		STEPPING	STONES

   Offered pre-job training to youth 13-15 with 

   cultural emphasis and positions for 7 community 

   adults as mentors to the youth

 •		LANGUAGE/CULTURE	(ON-GOING	PROGRAM)

   Provided on-the-job training to tribal individuals to 

   become qualified language teachers

  

HIGHLIGHTS
•	 Served	thirty-seven	families	through	TANF

•	 Served	thirty-eight	Voc	Rehab	clients

•	 	Maintained	current	information	on	 

 employment bulletin board, including job 

 announcements and employment law, etc.

•	 Hosted	quarterly	staff	meetings,	staff	Christmas

 Party, Employee Appreciation Dinner and  

 Disabilities Awareness Dinner

•	 Employed	eleven	Summer	Recreation	staff	 

•	 	Managed	thirty	16-	to	21-year-old	trainees	 

•	 Mentored	twenty	13-	to	15-year-old	youth	in 

 Stepping Stones

•	 57%	of	new	hires	were	tribal	members

•	 3%	of	new	hires	were	descendents

•	 14%	of	new	hires	were	from	other	tribes

•	 26%	of	new	hires	were	non-Native

•	 Three	tribal	members	completed	internships 

 and moved into permanent positions

•	 Nine	tribal	members	served	as	directors 

  and one in assistant director position

•	 Ensured	employee	evaluations	and	pay 

 increases were provided on time

•	 Facilitated	communication	between	employees 

 and supervisors to resolve problems

•	 Provided	computer	classes	and	training	for 

 tribal youth in application process, including 

 resume and interview skills 

•	 Provided	assistance	with	orientations,	

 resignations, promotions, transfers, retirements  

 and terminations    

  

  



Information Services
The Department of Information Services (DIS) 

provided a full range of quality technology and 

information services in a timely and effective 

manner, even though some key positions were 

vacant for several months. The DIS technicians 

researched, purchased and installed all computer 

equipment for the entire tribal government, 

the museum and the childcare center.

The phone network was expanded to include 

the Legal Department.  Secure storage space 

was added to the network and planning and 

design of disaster recovery procedures and data 

security	systems/backup	was	expanded.		

Troubleshooting	and	hardware/software	upgrades,	

including antivirus protection, were provided 

on a regular basis. 
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The public access computer labs and video conference 

equipment were maintained.  The clinic also received video 

conference equipment from the university of Washington 

School of Medicine for the Native People for Cancer Control 

Telehealth Network.

The applications developer, jeNene Miller, constructed and 

managed databases for youth per capita accounts, Human 

Resources, court, cell phones, land management, Housing, 

Maintenance and addresses. She also helped manage the en-

rollment database and tribal and government ID cards. Data 

entry	was	done	by	staff	in	those	departments/programs.	Up-

dates for MIP, financial modules, and related troubleshooting 

also took place.



The Klah-Che-Min was published monthly,  

the "Daily Scoop" emailed Monday through Friday,  

and the web site was maintained with job  

announcements, natural resources harvest  

regulations, the transit bus schedule  

and events, etc. The web site was redesigned for 

easy use and functionality.

HIGHLIGHTS
• Certified staff to current industry standards

•	 Maintained	user	name	and	password	security

•	 Updated	disaster	recovery	plans

•	 Increased	secure	network	storage	space

•	 Upgraded	firewall	system

•	 Updated	video	conferencing	systems	for	MLRC, 

 TLC and Council Chambers

•	 Installed	a	new	public	access	computer	lab	in 

 the MLRC and TLC

•	 Produced	and	delivered	news	to	community 

 members on a daily basis

•	 Re-designed	tribal	web	site	

•	 Produced	annual	reports

M ission
To provide tribal members and government 

staff with quick and easy access to
 information through the use of computers, 

databases, the internet, publications and 
telephone communications;

To keep computer and communications 
systems healthy and up-to-date; 

To publish the Klah-Che-Min newsletter, tribal 
web site and other information in a manner 

that enhances public relations while keeping 
tribal members current on important issues



Legal
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The Legal Department met its primary 

programmatic objectives for Fiscal Year 2008: 

delivering comprehensive legal services 

throughout general government, in all its 

numerous programs and departments, and to the 

Tribe’s many committees & commissions,

enterprises and Tribal Council.   

We have an extraordinary staff, passionately

 committed to the tribal community and its

 rights.  Our team labors long and hard to 

deliver the best service possible, often under 

very demanding circumstances.  

Our ability to continue to provide responsive, 

timely and quality legal services depends on the 

Council’s continued support with sufficient funds 

to attract and retain excellent staff, active 

management of the work requests, and clearly 

articulated priorities and direction.

HIGHLIGHTS
• Monitored and implemented financing agreements in 

	 excess	of	$15	million,	including	real	estate	transactions 

 of more than $2 million and construction agreements in 

 excess of $3 million

•	 Monitored	and	implemented	more	than	100	contracts

•	 Completed	comprehensive	revision	of	housing	practices, 

 including Title VI and Sec. 184

•	 Monitored	tribal/state	agreements	on	gaming,	law 

 enforcement, fire services, ICW, DSHS, cigarette taxes 

 and wholesaling, and motor vehicle excise taxes 

•	 Successfully	litigated	water	and	habitat	rights

•	 Won	federal	litigation	on	motor	vehicle	fuel	excise	tax

•	 Adopted	Minors	Trust	for	per	capita	distributions	and	 

 tax free growth



•	 Provided	training	to	Tribal	Council,	 

 departments, committees and outside  

 organizations

•	 Expanded	court	services	to	include	family	court

•	 Provided	ICW	training	for	staff

•	 Developed	agreements	for	judicial	services

•	 Adopted	defense	attorney	program

•	 Continued	to	update	all	tribal	laws,	codes, 

 policies and procedures, etc.

•	 Maintained	a	code	development	agenda

•	 Adopted	Resource	Management	Act

•	 Prepared	and	circulated,	for	comment,	 

	 a	communications/public	notice	policy

•	 Monitored	over	250	bills	through	legislative	 

 session

     

•	 Negotiated	cigarette	compensating	tax	agreement	

•	 Obtained	property	tax	exemptions	for	fee	properties

•	 Held	leadership	role	in	Governor's	Tribal	Tax 

 Working Group

•	 Made	two	statewide	presentations	on	tribal	tax	issues

•	 Represented	the	Tribe	on	the	state's	Problem	Gambling 

 Advisory Committee

•	 Processed	certification	under	the	Tobacco	Master	 

 Settlement Agreement in 14 states

•	 Obtained	importer's	permit	for	Skookum	Creek	 

 Tobacco Co., Inc.

•	 Aided	in	resolving	property	issues,	including	easements, 

 fee to trust, use agreements and sales

•	 Developed	litigation	strategy	for	hunting	and	gathering 

 declaration

•	 Developed	and	implemented	a	collaborative	and	 

 consensus based model for inter-disciplinary approach  

 to ICW matters with training, templates and handbooks

•	 Monitored	shellfish	settlement	implementation	plans

•	 Settled	shellfish	minimum	density	litigation

•	 Continued	to	negotiate	culvert	settlement

•	 Managed	intertribal	Usual	&	Accustomed	area	disputes	

M ission
To provide comprehensive, effective and 

excellent legal services to the Tribe and 
to do so in a manner that honors 

the traditions, culture and institutions 
of the tribal community
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M ission
To maintain a leadership role 

in perpetuating natural resources, including 

water quality, fish, shellfish, wildlife, timber 

and plants, while promoting, preserving, 

protecting and restoring habitat; 

To protect Mother Earth and her resources 

which are the cultural foundation 

for the Squaxin Island Tribe; 

To sustain and enhance those tribal resources.

WILDLIFE
•	 Tags	Issued:

	 	-		226	Deer	and	elk

  -  23 fowl

	 	-		26	cougar

  -  31 bear

  -  24 mountain goat

  - 20 small game

•	 Harvest	in	6	Game	Management	Units:

  -  31 elk

  -  27 deer

•	 Changed	annual	hunting	regulation	to	include	year 

 around hunting for bear, cougar  and coyote

•	 Worked	with	WA	State	Department	of	Fish	and	Wildlife	on 

	 a	6-year	Game	Management	Plan

•	 Continued	to	negotiate	hunting	boundaries	and	 

 traditional use areas for gathering purposes with WA 

 State and surrounding tribes

The Natural Resources Department continued 

to play a major role in the development of 

policies that structure how tribal, federal, 

state and local governments interact with 

natural resources.  Staff were involved in salmon 

recovery, planting clam seed on Squaxin Island, 

collecting data in local streams and working on 

environmental issues with other departments 

as tribal lands we-re developed. Water issues 

continued to be a top priority in FY08.

In an effort to communicate more effectively, 

the department initiated an internet blog site:

www.squaxin-nr.org.

ADMINISTRATION
•		 Employed	five	summer	youth	workers

•	 Licensed	9	buyers	and	122	harvest	vessels

•	 Implemented	NWIFC-administered	Treaty 

 Indian Fish Receiving Ticket System

•	 Converted	all	fish	tickets	and	tax	information 

 to MIP accounting system

•	 Implemented	Hat-Pro	database	program	for 

 net pen program data, including feed, water  

 quality, and mortality, etc. 



FINFISH
•	 Reared	and	released	1,150,461	Coho	smolts	at	an	average 

 size of 14.27 fish per pound

•	 105	Tribal	members	harvested:

	 	-		14,125	(189,958	pounds)	Chinook

	 	-		35,927	(307,356	pounds)	Coho

	 	-		52,868	(518,928	pounds)	Chum

	 	-		75	pounds	Coho	eggs

	 	-		759	pounds	Chum	eggs

•	 Participated	in	intergovernmental	negotiations

  -  North of Falcon

  -  Pacific Salmon Treaty

  -  National Oceanic and Atmospheric Administration

  -  Pacific Fisheries Management Commission

  -  Pacific Coastal Salmon Recovery

  -  Intertribal Allocation

  -  South Sound Watershed Recovery Planning

  -  South Puget Sound Marine Nearshore and Freshwater 

     Streams Recovery Planning

  -  Washington State Department of Fish and Wildlife

•	 Conducted	multiple	inventories	to	analyze	predation

•	 Sampled	fish	monthly	to	monitor	growth

•	 Conducted	stream	surveys	for	adult	Chum	to	verify 

 escapement

•	 Completed	10th	year	of	smolt	trapping	on	six	streams

•	 Completed	10th	year	of	adult	trapping	on	 

 Cranberry Creek

•	 Conducted	Coded	Wire	Tag	Commercial	Fishery 

 Sampling on Chinook and Coho

•	 Conducted	4th	year	of	Coho	Salmon	Research	

 and Assessment Project with Sonic Tracking

•	 Conducted	bi-weekly	beach	seining	at	27	South 

 Sound sites to gather information on salmonid 

 migration timing and habitat use

•	 Contracted	for	assessment	of	Deep	South 

 Sound Salmon Habitat for Fresh Water

•	 Cooperatively,	with	WDFW	and	South	Puget	 

 Sound Tribes, planned for revisions to current 

 escapement methodologies   
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SHELLFISH
•	 Added	a	beach	manager	to	shellfish	staff

•	 Participated	in	intergovernmental	negotiations 

 and studies:

  -  Shellfish Aquaculture Regulatory Committee

  -  WA State Department of Health Tribal  

      Technical and Vibrio Control Plan

  -  National Shellfish Association

  -  Pacific Coast Shellfish Growers Association

   -  Sea Grant Shellfish Growers Workshop

  -  South Sound Science Symposium

  -  uW genetic research studies (geoduck)

   -  West Coast Native Oyster Conference

  -  Olympia oyster population survey in  

     North Bay

•	 Monitored	implementation	of	International 

 Shellfish Sanitation Conference rules

•	 Updated	two	management	plans

GEODuCK

•	 58	tribal	members	harvested	318,674	pounds 

 of geoduck from Wyckoff Shoal, Key Peninsula 

 and Devil's Head

•	 Conducted	periodic	geoduck	biotoxin	and 

 monthly growing area water quality sampling

•	 Continued	implementation	of	2006-11	Inter- 

	 tidal	Bivalve	Management	Plan	and	the	2006-09 

 Geoduck Management Plan

•	 Monitored	756	geoduck	out-plants	from	2006 

	 and		4559	out-plants	from	2007

•	 Monitored	intertidal	geoduck	aquaculture	test 

 plots on Squaxin Island to evaluate sites and 

 planting techniques

MANILA CLAMS

•	 235	tribal	members	harvested	264,298	pounds	of	clams 

 from 20 beaches in Oakland Bay, North Bay, Totten Inlet,  

 Hammersley Inlet and Squaxin Island

•	 Conducted	intertidal	stock	assessments	on	38	acres	of 

 state owned tidelands

•	 Managed	10	enhanced	clam	beaches	containing	650

 predator nets

•	 Seeded	five	beaches	with	9	million	Manila	clams

•	 Reached	resolution	with	growers	regarding	minimum

  density standards

•	 Implemented	treaty	sharing	on	new	grower	leases	on	

 both state and private beaches

•	 Surveyed	3,250	feet	of	shoreline	in	Hammersley	Inlet	for 

 natural clam beds resulting in treaty quotas on 20 tide-

 lands totalling 44,000 pounds

•	 Negotiated	a	harvest	plan	with	a	grower	on	a	state	lease 

	 in	Oakland	Bay	resulting	in	26,000	pounds	of	treaty	quota

•	 Harvested	9,640	pounds	from	three	grower	leases

•	 Harvested	18,036	pounds	from	Taylor	Shellfish	beaches	in

 Little Skookum Inlet

•	 Collected	population	structure	data	on	20	unharvested 

 beaches in Hammersley Inlet

•	 Conducted	nine	clam	population	surveys	on	

 Squaxin Island



ENVIRONMENT
•	 Developed	the	Sa-Heh-Wa-Mish	Stewardship	Initiative	for 

 Oakland Bay

•	 With	WA	State	Department	of	Ecology,	revised	Sediment 

 Sampling Plan for Oakland Bay

•	 Negotiated	resolution	to	deficiencies	in	the	Olympia- 

 Lacey-Yelm Groundwater Model

•	 Evaluated	impacts	of	Tumwater,	Olympia,	Nisqually,	 

 Lacey and Yelm proposals for water development in  

 the Deschutes watershed

•	 Conceptualized	development	of	a	mitigation	policy	for 

 impacts from water development and the formation of  

 a Squaxin Island Tribe Water Trust

•	 Reviewed	environmental	permits,	hydraulic	project 

	 applications	and	critical	area/resource	ordinance	 

 revisions for Thurston County, Mason County, Pierce 

 County, Cities of Olympia, Lacey, Tumwater and Shelton, 

 Clean Water Act permits issued by the u.S. Army Corps 

 of Engineers and ESA consulations by u.S. Fish and  

 Wildlife Service and NOAA Fisheries

•	 Monitored	water	quality	ins	treams	entering	Oakland 

	 Bay/Hammersley	and	Totten/Little	Skookum	Inlets	

•	 Collected	daily	stream	stream	flow	data	on	streams	 

 flowing into South Sound

•	 Monitored	water	levels	in	7	wells	near	Johns	and	 

 Skookum Creeks

•	 Investigated	the	relationship	between	bacteria	in	the 

 sediment and water column in Oakland Bay

•	 Investigated	the	relationship	between	summer 

 stream flows and fish habitat in Goldsborough 

 Creek

•	 Investigated	the	influence	of	water	temperature 

 and habitat conditions on rearing behavior of  

 Coho juveniles in Sherwood Creek 

•	 Worked	with	LOTT	to	advance	a	habitat	 

 restoration  project in east Olympia on the 

 Deschutes River

•	 Helped	Capitol	Land	Trust	obtain	funding	to 

 protect property in Oakland Bay, Eld Inlet and 

 Gull Harbor

•	 Completed	a	technical	report	and	implementa-

 tion plan for water quality limitation and  

 remediation in the Deschutes and Oakland Bay 

  watersheds

•	 Hosted	the	EPA	Region	10	Executive	Team	 

 and organized a symposium on South Sound 

 environmental issues for 400 scientists

•	 Funded	Mason	County	to	inspect	septic	 

 systems around Little Skookum Inlet

•	 Petitioned	the	State	of	Washington	to	close	the 

 Johns Prairie area to drilling of new wells

•	 Supported	litigation	in	King	County	Superior 

 Court on the Washington Municipal Water law

•	 Continued	to	negotiate	the	U.S.	v	Washington	 

 Culvert Case to ensure improved salmon access 

 above state-owned culverts on highways and  

 forest roads

•	 Utilized	GIS	system	for	spatial	datasets	and	 

 mapping historic and current environmental  

 information to identify and prioritize concerns

•	 Participated	in	Puget	Sound	Partnership	and		

 South Sound Core Group meetings
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The Planning Department continued to focus 

on its three primary goals in FY08 – strategic 

planning, grant writing and land management.  

The department’s staff included Tracy Parker, 

Esther Fox and Penni Giles.  Nia Wellman and 

Lynn Scroggins moved on to other opportunities 

during the year. 

STRATEGIC PLANNING 

This year the staff completed an extensive update 

to the Tribe’s Long Range Transportation Plan and 

obtained grant funding to create a Transit Plan 

for the Tribe’s bus service.  Work continued with  

the Canoe Family on the planning process for 

hosting the 2012 Canoe Journey.  Work continued 

on development of a comprehensive Parks and 

Recreation Plan.  The staff also provided a wide 

range of support to the Tribe’s Emergency and 

Safety Programs. 

Advanced planning and fundraising continued 

on several other major construction projects, including:

•	 Taylor	Property	Housing	Infrastructure	

•	 Tribal	Center	Pond	and	Landscaping

•	 Natural	Resources/Cultural	Resources	Complex

•	 Arcadia	Boat	Ramp

•	 Carving	Demonstration	Facility	(MLRC)

•	 Skateboard	Park

•	 Simmons	Road	Connection

LAND MANAGEMENT 

 The Tribe’s Real Estate Manager continued to work closely 

with the Bureau of Indian Affairs (BIA) to transfer tribal 

land acquisition into trust status.  In FY08, the Tribe began 

purchasing fractionated trust land on Squaxin Island starting 

with allotments 121-3,  121-8, 121-12, 121-13, 121-18A, 121-

21,	and	121-22.		In	FY09,	three	additional	allotments,	121-16,	

121-19a, and 121-20 will be added to the project.

M ission
To increase choices available to tribal 

members by guiding the tribal strategic 
planning process, by carefully managing tribal 

lands and by enhancing tribal programs
 through effective and focused grant writing



GRANT WRITING 

In FY08, the Planning staff submitted 21 grants and low

interest	loan	applications	totaling	nearly	$6,670,000;		

13	have	been	funded	so	far	totaling	$1,389,669.		 

 

These included grants and loans for:

•	 Simmons	Road	Connection

•	 Hunting	and	Fishing	Rights	Litigation

•	 Veteran’s	Memorial	(Various	sources)

•	 Public	Safety	Technology	and	Equipment	(DOJ)

•	 Tribal	Resource	Grant	(DOJ)

•	 Tribal	Youth	Programs		(DOJ)

•	 Road	Construction	and	Maintenance	(BIA)

•	 Emergency	Management	Performance	Grant	 		

 (WA State)

•	 Sexual	Assault	Funding	(DOJ)

•	 Tribal	Transit	Operations	(FTA)

Additionally, the department worked closely 

with SPIPA to write numerous grants that 

support youth activities and social services for 

the five member tribes.
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Part of the year we were down one position, 

and, as always, that puts a great demand on all

of the other officers.  We had eight commissioned 

officers and one compliance officer.  Four of our full 

time officers were certified scuba divers.  We also 

had four reserve officers who volunteered many 

hours and one non-commissioned reserve officer 

who was a certified diver.  As always, we are 

looking for volunteers for our reserve program.

 

This year our narcotics K-9 "Buddy" had to retire.  

He had been on the force for several years, and his 

time in service exceeded the average by a couple 

of years.  We really enjoyed having him on duty 

with Sgt. Ehler and all the hard work they did for 

our department in addition to assisting other local 

organizations.  He is enjoying his retirement with 

the Ehler family.

 

We were able to enact the new diversion program, 

called CHuM (Changing How "u" Manage).  We had 

several teens participate in the program.  The program 

included components of drug and alcohol, education, 

health, community service, court services, law enforcement 

and mental health. The offenders that were offered the 

option of participating in the program completed it 

successfully, and the recidivism rate of  that group 

dropped significantly.  Not only were there diversion 

clients participating, but other teens also began to attend.  

This group decided to host the “Rez Girls VS COPS” basketball 

game in honor of Officer Schmidt.  As part of the tribute, they 

started drumming and learned a few songs, including an 

honor song.  They also had a fund-raiser and donated 

the money to his children.  The CHuM program was a 

huge success and we plan on using it again



Chief of Police, Mike Evans, was very active in assisting and 

supporting a tribal general authority bill in legislature which 

allows tribes to opt into an agreement with state and county 

law enforcement agencies to enforce laws.  Since our depart-

ment is cross-commissioned with Mason County, there was 

very little change to our operations. We met regularly with 

the Mason County Sheriff's Office and developed a level of 

trust between Line Officers.  Officer Ware continued to be an 

active member of the Mason County SWAT team.

Our department was awarded numerous grants 

which helped us immensely.  Over the last few 

years, our fleet of cars was replaced with new 

vehicles, and that allowed us to hold our first car 

auction.  It was successful because we got rid of  

the old cars, running or not.  This year we were 

able to replace both of our boats.  We purchased 

both the Pacific and Bolton with grants from the 

Department of Justice.  We did research and are 

hopeful that these boats will fit our needs to get 

the job done.

M ission
To enforce the laws and regulations set forth 

by the Squaxin Island Tribal Council 

and the United States of America; 

To protect human life and to 

maintain the peace;

To protect the property and resources 

of the Tribe and its members; 

To service the Squaxin Island Tribe in a 

reasonable and prudent manner;

To carry out these responsibilities diligently 

and courteously and to take pride

 in the services provided
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PSJ
bikes. Arnold Cooper was able to take one of our patrol boats 

and be support for the Canoe Journey.  We really appreciated 

his assistance.  Shelley and her husband, Ross, were also able 

to make part of the journey.  We were thankful for their as-

sistance in crossing the rough waters of the Straits.

We continued to hold court three times a month, including 

civil, criminal and family court hearings.  Thanks to a grant, 

this year we were able to update our court database with a 

new system that allows access to pertinent information by 

the necessary parties.  We were also able to purchase a new 

digital recording system that is used in the court room.

We were involved in many community events this 

year.  We participated in the 4th annual Haunted 

House, and were involved in "acting," as well as 

construction and design.  It was a lot of work, 

but well worth it for the youth of our community!  

We participated in the Community Christmas 

Dinner, the Housing Fair and the Health Fair.  

We were able to display information about the 

effects of drug use and dispelled some common 

misconceptions regarding drug use.  Sgt. Kris 

Peters participated on the Mason County Law 

Enforcement Team at the Donkey Basketball 

Benefit Game.  He wasn’t too good . . .  but he gave 

a good effort.  Our department hosted a Bicycle 

Rodeo this summer.  Fire District Four participated 

with us and gave out bicycle helmets.  It was fun 

and we had a great BBQ there too.  Special thanks 

to Chris Hanger, who volunteered to come and do 

safety checks and minor repairs on the participants' 



HIGHLIGHTS
•	 Responded	to	1172	calls	for	service

•	 Issued	163	citations

•	 Participated	in	community	events

•	 Completed	all	mandatory	training

•	 Made	25	drug-related	arrests

•	 Networked	with	other	local	law	enforcement 

 agencies

•	 Implemented	CHUM	diversion	program

•	 Achieved	diver	certification	-	six	officers

•	 Investigated	alternatives	to	jail	 	

•	 Held	court	three	times	per	month

•	 Upgraded	database	system

In the coming year we are looking forward to many changes.  

We plan on having a new K-9 on the force with Officer 

Howell.  We will be sending two officers to the Basic Police 

Academy, and we have received funding for three additional 

positions.  We were able to purchase an ATV with a grant and 

expect to have it in service for enforcing hunting regulations.  

Tribal  Cour t  M issionTo ensure peace and order on the Squaxin Island Reservation;

To promote the welfare of members of the Squaxin Island community; 

To safeguard individual rights;

To secure rights and powers which are both inherent in the Squaxin Island Tribe’s sovereign status and guaranteed to the tribe by treaty and by the laws of the United States.
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EDuCATION PROGRAM
Strategic Planning with the Shelton School District, 

The Native Education Work Group (NEWG) was 

comprised of representatives from local tribes, 

schools, and the Shelton School District Adminis-

tration.  The director and education manager have 

met with NEWG for several years now, planning 

and implementing strategies to increase student 

success among Native students.  

SYLVAN LEARNING CENTER
The Tribe provided professional tutoring services to tribal 

members and descendants through Sylvan Learning Center. 

The program was in high demand and was very beneficial to 

those students who made the commitment to work toward 

their educational goals by attending regularly.  

GED PROGRAM
The TLC worked with Olympic College to provide a GED 

teacher and program.  GED classes were held Monday 

and Wednesday evenings.  Additional private GED tutoring 

sessions were also available upon request.     

AFTER SCHOOL HOMEWORK HELP
 The TLC computer lab was available to K-12 students during 

after-school hours, and adults used the computer lab during 

the day.  We had 10 computers available for students to use.  

After-School educational opportunities were available to 

students in grades K-12.  Students were encouraged to drop 

in or make an appointment to receive help with homework, 

specific	projects	and/or	assignments.



HIGHER EDuCATION
The Higher education program served tribal member 

students seeking 2-year and 4-year college degrees. 

 The staff provided support with Higher Education 

applications and financial aid paperwork as requested.

We are happy to report an increased interest and partici- 

pation in the Tribe’s Higher Education program in 2008.  

TLC saw an increase in students enrolling in and attending 

4-year colleges and universities.     

SGWI' GWI 

In 2008 we celebrated the 11th Annual Sgwi' Gwi.   

All K-12 students were recognized for their edu-

cational achievements and were presented with 

gift cards by TLC and The Tribal Council.  GED, high 

school and college graduates were recognized and 

presented with gifts as acknowledgement for their 

hard work and achievement.  Parents of several 

graduating high school seniors presented their 

children with button blankets.

M ission
To provide quality educational services to the 

members and dependants of the

 Squaxin Island Tribe;

To provide tribal members and descendants 

access to services that provide lifelong 

learning opportunities, enhance personal 

growth, and promote physical, mental

and spiritual well being;

To encourage all Squaxin Island tribal 

community members to seek education and

 job training through experiences which 

will further career opportunities

and enhance employability.



TLC

K
im

 C
oo

p
er

D
ir
ec

to
r

YOuTH PROGRAM
AnnuAl/SeASonAl ActivitieS – The TLC and 

Squaxin Island Public Safety &Justice joined 

together to provide a Halloween haunted house, 

community dinner and party.  The Christmas party 

was well attended with a catered holiday dinner 

provided. Santa visited with presents, and Fun For 

All provided great activities for the kids.  The annual 

Easter Egg Hunt was well attended and enjoyed 

by all.

After School recreAtion opportunitieS – 

The youth recreation room was open during the 

school year, five days a week.  The skill building 

staff provided activities and snacks to youth during 

after-school hours.  Washington State university 

Cooperative Extension sent a nutritionist out once 

a week to speak with youth about foods.  They also 

prepared a healthy snack during their presentation. 

Additional recreational activities were provided 

to youth during mid-winter and spring breaks.

Summer recreAtion – The 2008 Summer Recreation 

Program had over 107 youth registered this year. 

The	program	ran	from	July	7	to	August	15.			Sylvan	

Learning Center provided a summer reading program 

for 2 weeks.  We provided 2 meals a day, breakfast and 

lunch, as well as 2 snacks a day.  Meals were made pos-

sible through our participation in the OSPI Summer Food 

Program.  Summer Recreation Program participants were 

treated to a Wild Waves field trip at the close of the program.

recreAtionAl SportS	–	Approximately	45	youth	participated	

in the Youth Holiday Basketball Tournament.  Most youth 

practiced from the 1st of November through December,  

then participated in Skokomish’s youth tournament as well.  

Youth who did not play were still involved in helping run 

the tournament by assisting in the concession stands and 

emptying trash.  Softball practice occurred in the spring, 

but we did not participate in any tournaments. 



HIGHLIGHTS
•	 Hosted	annual	Sgwi'	Gwi	event

•	 Supported	the	Squaxin	Island	Youth	Council's	attendance 

	 at	Native	Youth	POWER	Conference;	5	Youth	Council		 	

 members and 21 other tribal youth attended

•	 Provided	professional	tutoring	services

•	 Offered	Computer	Lab	13	hours	per	day

•	 Began	remodeling	of	TLC	to	accommodate	new 

 wellness center 

•	 High	school	graduates:		11

•	 Higher	Education:

 -  22 Higher Education students

	 -		6	AA	degrees

	 -		6	BA/BS	degrees

 -  4 Masters degrees

 -  17 GED's

•	 Updated	Higher	Education	Program	applications	and 

  processes

•	 Assisted	with	Higher	Education	applications	and	 

 information

•	 Provided	academic	counseling

•	 Met	with	school	district	personnel	on	a	regular	basis

•	 Supported	interdepartmental	programs

•	 Purchased	a	new	student	database	called	"Lighthouse"

•	 Updated	list	of	tribal	students

•	 With	HHS,	initiated	the	Skill	Building	Program	in	 

 which students learn, through play, how to 

 solve problems in non-violent ways

•	 Provided	nutritious	meals	and	snacks

•	 Delivered	the	Strengthening	Families	Program 

 to seven families

•	 Developed	plans	for	a	teen	center

•	 Participated	in:

  -  2 Native youth conferences

  -  Skill building activities

  -  Strengthening Families Training

  -  Canoe Journey curriculum

  -  Nutrition program through WSu 

  -  First Salmon Ceremony

  -  Cops vs. Girls basketball game

•	 Fun	Activities	included:

  -  Christmas Party

  -  Halloween Party

  -  Easter Egg Hunt

  -  Basketball practice and tournaments

  -  Softball practice

  -  Summer Day Camps

  -  Weekly Field Trips

  -  Arts & Crafts

  -  Swimming Lessons

  -  Food Tasting and Cooking

  -  Movies and roller skating

 



NW Indian Treatment Center
In FY08, Northwest Indian Treatment Center 

programs succeeded in meeting service,  

satisfaction and financial goals. Satisfaction 

feedback was always positive.  

Drum making and beading classes and the 

Native Food Project were hosted in the residential 

program.  Bear O’Lague attended once each 

week to teach NW songs.  Also at the residential 

program, Sweatlodge ceremonies were held 

bi-weekly and the Shakers and members of the 

Pentecostal Church in Taholah came regularly.
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In 2008 there were several crises in the Residential Program.  

The biggest occurred in December when the furnace 

developed a major crack. The patients and staff were 

chilly until emergency welding held and the furnace 

was functional again. This happened during the flood, 

so the Residential Program was competing with local

 residents for enough gas to keep the generator operating 

and the building functioning.   A new furnace arrived and 

was installed in April.  

Another crisis was averted when, for the first time, the 

Division of Alcohol and Substance Abuse (DASA) was 

scrambling for enough funds to reimburse for the residential 

treatment needs of the state.  By expanding our referral base 

to include more tribes from out of state and negotiating 

funding agreements with them, we diversified our revenue 

and made it through the year without having to reduce beds 

and turn patients away.  

The third crises was related to the Native Foods Program.  

Just when it appeared that we might lose this program,  

a grant from Office of Juvenile Justice saved the day,

allowing us to continue this project for at least one 

more year.  

M ission
To create innovative treatment that results in 

abstinence from alcohol and drugs and 

establishes a satisfying lifestyle;  

To use on-going feedback and quality review 

to evaluate success and satisfaction and 

to build partnerships and networks with 

other programs to develop an integrated 

continuum of care that includes

 pre-treatment, residential treatment, 

recovery house, outpatient care, 

after-care and supportive outreach;

To ensure respectful interactions and 

behaviors that support self-esteem and value;

 To help each patient see their life as a story 

of where they have been, where they are and 

what they can and want to achieve



On a happier note, NWITC began cooperative planning 

with Northwest Indian College to offer Chemical Depend-

ency Professional classes on site in Elma.  The classes are 

taught by NWITC counselors and help people meet the 

requirements necessary to become chemical dependency 

professionals.  This will help with recruitment of future staff, 

affirm the program's reputation amongst refer sources, and 

expand the resumes of participating staff.

There were several staffing changes in the Outpatient 

Program.  Charlene Abrahamson and Mari Stone held the 

program together until new staff could be recruited and 

hired.  The new counselor, Angie Chambers, came to us 

from Klallam Counseling and has participated in the Canoe 

Journey in the past.  The program expanded services to 

youth, almost doubling the number of services to this group.  

NWITC Outpatient Program teamed with the Tu Ha' Buts 

Learning Center to co-lead several youth and family groups: 

Strengthening Families, Canoe Journey curriculum and the 

Native Foods Program.  Outpatient staff worked with law 

enforcement staff to implement a diversion program for 

youth. Counselors also took youth to several off reservation 

events: Basket Conference, Canoe Journey and Zoolights.   

As a result of this year’s efforts, youth are more responsive 

to staff and seem to see treatment and treatment personnel 

in a more positive light. Both the Residential and the 

Outpatient Programs seem to be thriving.  

HIGHLIGHTS
•	 Achieved	a	sobriety	success	rate	of	65%

•	 Achieved	80%	client	satisfaction	rate

•	 Provided	2226	bed	days	

•	 Provided	1165	Outpatient	counseling	sessions

•	 Supported	cultural	and	religious	services

•	 Increased	3rd	party	payer	mix	to	18%

•	 Residential	Program	wait	was	11	days	or	less

•	 Scheduled	Outpatient	Program	appointments 

 within 10 days

•	 Actively	sought	program	input	from	Squaxin		

 Island  community

•	 Incorporated	Canoe	Journey	curriculum

•	 Provided	staff	training

•	 Maintained	CARF	accreditation	
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